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CNET NOTI CE 5200

Subj :  MANAGEMENT CONTROL PROGRAM

Ref:  (a) SECNAVI NST 5200. 35D ( NOTAL)
(b) CNO Itr Ser N09B21G 7U508446 of 15 Dec 97 (NOTAL)
(c) OPNAVI NST 5200. 25C
(d) CNO Managenent Control Program Manual
(e) CNETNOTE 5200 of 8 Jul 98
(f) CNETINST 5200. 6B
(g) CNETI NST 5040. 6B
(h) CNET Itr 7000 Ser (0s821/134 of 17 Jul 98

Encl: (7)) Activity Sanpl e Managenent Control Certification
St at enent

1. Purpose. To announce reporting requirenents and due dates
for the FY 1999 cycle of the Departnment of the Navy (DON)
Managenment Control (MC) Program Reference (a) provides
Secretary of the Navy (SECNAV) policy for conplying with the MC
Program Reference (b) provides interimguidelines to Echelon 2
commanders while CNO revises reference (c). The bel ow taski ngs
reflect this interimguidance. Specific Naval Reserve Oficers
Trai ning Corps (NROTC) unit taskings and reporting dates are
provi ded under separate correspondence from Chi ef of Naval
Educati on and Trai ning (CNET) (OTE).

2. Information. In reference (a), SECNAV places strong enphasis
on working smart in adhering to the principles of the Federal
Managers' Financial Integrity Act (FMFIA) (Public Law 97-255).
The program enconpasses all prograns and functions w thin Navy,
and not just the conptroller functions of budgeting, recording,
and accounting for revenues and expenditures. Conmanders and
managers are required to incorporate basic managenent controls in
the strategies, plans, guidance, and procedures governing their
prograns and operations. Reference (d) also applies.
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3. Discussion

a. FMFI A requires managers to be active participants in the
stewardshi p of Federal resources. The DON MC Programis Navy's
formal met hodol ogy for denonstrating conpliance with this
process.

b. Managenent controls are the organi zation, policies, and
procedures used to reasonably assure that:

(1) Prograns and operations achieve intended results.

(2) Resources are used consistent with the Navy's
m ssi on.

(3) Progranms and resources are protected from waste,
fraud, and m smanagenent.

(4) Laws and regul ations are foll owed.

(5 Reliable and tinely information is obtained,
mai nt ai ned, reported, and used for decision making.

c. CNO stresses that Managenment Controls are to be
integrated into the daily practices of all managers, and shall:

(1) Enconpass all operations and m ssion responsibilities
of an organi zation.

(2) Not be duplicative of existing information that
pertains to evaluating the effectiveness of nanagenent controls.

(3) Be advocated and supported by the organization
| eader shi p.

(4) ldentify, report, and correct material weaknesses.
These are instances where managenent controls are not in place,
not used, or not adequate. The attention of the next higher
| evel of nmanagenent is required.

d. The concept behind the MC programis to use, whenever
possi bl e, existing nethods for gauging the success and usef ul ness
of command processes. A neani ngful assessnment of the safeguards
is nore inportant than rigid formal docunentation of the
assessnent.

4. Requirenents for FY 1999. To denonstrate conpliance with the
program all commands are requested to conplete the foll ow ng
taskings. This is a continuation of the tasking discussed in
reference (e). Reference (f) also applies.
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a. Work Processes/ Assessable Unit Inventory. The inventory
shoul d reflect those processes that support the comrand's
m ssion. This should be acconplished by 30 Septenber 1999.
Fl owmcharts are required for each process and will be retained in-
house. A by-product of this effort is the sinultaneous
preparation for |SIC oversight, the Mssion Capability Assessnent
(MCA). Note reference (9).

b. Internal Control Systens Tests. Determ ne how each
process is assessed for efficiency, effectiveness, and econony.
Thi s shoul d be acconplished by 30 Septenber 1999.

c. FY 1999 Annual MC Certification Statenent. In preparing
the FY 1999 statenent, consider reference (h), and paragraphs 3b
and c. Enclosure (1) provides a sanple fornmat.

(1) To ensure the existence of a clear audit trail of
accountability at the activity |evel, departnent heads shal
submt an annual certification statenent to the commander,
commandi ng officer, or director. This certification statenent is
requi red regardl ess of whether any material weaknesses are noted.

(2) When appropriate, report on the foll ow ng issues.
See attachnents A and B to enclosure (1) for a sanple fornmat.

(a) Major acconplishnents (use CNET 5200/ 19).

(b) Material weaknesses that are not correctable at
the local |evel (use CNET 5200/17).

(c) Status of corrective actions on weaknesses not
previously reported as cl osed (use CNET 5200/ 17).

(3) Chief of Naval Air Training and Conmander, Naval
Training Center, Geat Lakes submt a consolidated statenent
covering both headquarters and subordi nates. Commanders and
commandi ng officers reporting directly to CNET provide
certification statenents to CNET (Code O00GR) by 15 Septenber
1999, according to the above guidelines.

5. Action

a. Conmplete the requirenents as di scussed above.

b. Request all commands identify your point of contact and
phone nunbers to CNET (Code 00GR) via FAX (DSN 922-8959) or

| NTERNET ( SHERRI L- 1. FRANKLI N@ SMTP. CNET. NAVY. M L OR CHARLES-
R G MBEL@MTP. CNET. NAVY. ML) by 6 August 1999.
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c. Point of contact for CNET (Code O0GR) is M. Sherril
Franklin or M. Charlie G nbel, DSN 922-4867.

6. Fornms. Use attachnments A and B to enclosure (1).

7. Report Control Synbol. Al reports for this programare
assi gned Report Control Synbol DD COVP(AR)1618(5200).

8. Cancellation Contingency. This notice is cancel ed upon
recei pt of the next notice on this subject.

/s/IR P. KRULL
Chief O Staff

Di stribution (CNETINST 5218. 20):
Lists 1(1-18, 20-24, 26-52), |V
SNDL C15 (NJROTC Area Managers)
FT72 ( DPTNAVSCI )
FT74 ( NROTCU)

Copy to:

SNDL AlF (ASN FM&C] (FMO- 31))
A3  (CNQO(N7), (N09B2))

CNET St af f
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ACTI VI TY SAMPLE MANAGEMENT CONTROL CERTI FI CATI ON STATEMENT

From Responsible Oficial (Departnment Head, Conmandi ng O fi cer,
or Conmander)
To: Next higher level in the chain of commuand

Subj :  MANAGEMENT CONTROL CERTI FI CATI ON STATEMENT

Ref : (a) CNETI NST 5200. 6B
(b) CNETNOTE 5200 of
Encl: (1) Major Acconplishnents (See Attachnent A)
(2) Material Waknesses (See Attachnment B)
(3) Status of Corrective Actions (See Attachnent B)

1. | have taken the necessary neasures to ensure that the
system of internal controls in effect during Fiscal Year (current
FY) within the (Departnent or Command) has been eval uated in
accordance wth references (a) and (b). WMjor acconplishnents
are discussed in enclosure (1).

2. (I'nclude one of the followi ng statenents: | have reasonable
assurance that managenent controls are in place and operating
effectively; | have reasonabl e assurance that managenent controls
are in place and operating effectively, except for the materi al
weaknesses di scussed in enclosures (2) and (3); or, | do not have
reasonabl e assurance that managenent controls are in place and
operating effectively), and the objectives of the Federal
Managers' Financial Integrity Act were achieved.

3. Information to support the certification statenent was
derived from process anal yses, audits, inspections,

i nvestigations and ot her managenent information, such as

know edge gained fromdaily operations of prograns and functions.

Si gned by Appropriate Responsible
Oficial

Encl osure (1)
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MAJOR ACCOWPLI SHVENTS

1. CGeneral Information.

(a) Command/ Activity: uc

(b) Departnent:

(c) Functional Category:
(d) Assessable Unit (AU):
(e) Point of Contact:

{PRIVATE }2. Major Acconplishments.

Di scuss maj or steps taken to pronbte a control -consci ous environment within the
activity, or neasures to strengthen internal controls:

CNET 5200/19 (Rev. 10-93)
Attachment A
Enclosure (1)
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MATERI AL WWEAKNESS
OR STATUS OF CORRECTI VE ACTI ONS

COVPLETE ONLY APPLI CABLE AREAS

1. Ceneral Information.

(a) Command/ Activity: uc

(b) Departnent:

(c) Functional Category:

(d) Assessable Unit (AU):

(e) Point of Contact:

2. Material Wakness or Status of Corrective Actions.

(a) Title of Material Wakness:

(b) Description of Mterial Wakness and i npact on operations:

(c) Source enployed to identify material weakness (MCR, AMCR Naval Audit
Servi ce Finding, or other).

(1) Source:
(2) Date ldentified:

(d) Corrective Actions: [ ] Conpleted (Date: )
(Check applicable [ 1 Pending (Est. Conpletion Date:
box, detail [ 1T Not correctable at this level. (Note who
actions and nmust correct and why.)
m | est ones bel ow.)

(e) Explain the methodology that will be (has been) enployed to certify
the effectiveness of the corrective actions:

Esti mated Date of Certification:

CNET 5200/ 17 (Rev. 10-93) Attachnent B
Encl osure (1)




